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E-ihracatta alternatif satis kanallari, B2B hedef alicilarin tespiti, hedef pazar

analizleri, out-of-the-box is gelistirme fikirleri, B2B platformlar vb..
EGITMEN

EE ersan@ersanerturk.com

www.mods.com.tr



http://www.mods.com.tr
mailto:ersan@ersanerturk.com

ersanerturk, Hakkimda Makaleler v Konferans & Egitimler Kurumsal Site Bana Ulasin

» B2B & B2C E-ihracat
Performans Yonetimi

Dijital ihracat Pazarlamasindan Devlet Desteklerine, URGE Projelerinin
Yénetiminden Global Satis Kanallariyla Ozel isbirliklerine Kadar Tiim B2B E-

ihracat & B2C E-ticaret Sirecleriniz icin Butik Coztumler...

iletisim



https://www.ersanerturk.com

Services

Home About Us What We Do?

Borderless
Commerce

Market
Research

High Potential Market &
Buyer Detection

B2B
Marketing

Out Of The Box Solutions
For B2B Marketing.

How We Do? Clients Contact

Out Of The Box Solutions For
Cross-Border E-Commerce

ERSAN ERTURK

/7,//\.« :

B2B Lead
Generation

Thousands Of Leads With
Cost Effective Solutions



https://www.mods.com.tr

.COM Site

Global Marketplaces

Flash Sale Channels

Stockless Networks

Social Networks

B2B & B2C TEMEL SATIS KANALLARI

N N I N

Digital Marketing, Branding,
Pricing, Presentation, UX,
Customer Experience, Stock
Management, Single
Channel/Multi Channel

Localisation, Advertising, Content,
Integrations, API

Standards, Pricing, Air Cargo,
Distance

Aliexpress, Brendfoni, Wezzomart

B2B Platforms

Key People Connectors

Online B2B Events

Market Detecting

Trade Information Banks

Alibaba, Turkishexporter, Tradologie, Tridge,
Europages, Wlw, Tradeling, Steelorbis, Kitmondo,
Mable, RangeMe...

Linkedin, Kompass, Rocketreach, Lusha, hunter.io,
& CRM Miracle

Trade Ministry, ETID, TOBB, Industry Chambers,
Exporter Associations etc

Trademap (ICC), Dtim, iSO, TiM

Dialog, Lexis Nexis, Factiva, globalbusinessregister,
FITA, RBA, seair.co.in etc...stpPricing: mpi.intracen

e



http://hunter.io
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MIKRO IHRACAT

300kg ve 15000 € limitine kadar ETGB (Elektronik Ticaret Gimruk Beyant)
ile yapilan, kat-i ve satis amacli ihracat. (QgUumruk sahasinda kaydinizin olmasi lazim)

Gerekli Belgeler:

- Gondericiye Yetki Belgesi

- Ihracat Bilgi Formu (ETGB — Yetkili Kargo Diizenleyebiliyor)

- Maliye onayl Turkge fatura

- Varis Ulkelerindeki beyan igin Ingilizce fatura

- GUmruk sahasinda ihracatgi firma kaydi (ihracatgi birlik Gyeligi).

Avantajlar:

- Gumruk musavirligi (beyanname) icin tcret ddemezsiniz.
- Vekaletname gerektirmez.
- Fvrak icleri cok a7 (belae terciimec<i hiiven-airivenlik cartifikaci ve)

ATR (EU DOLASIM BELGESI -
GUMRUK VERGISI KAZANCI)
ETGB

KONSIMENTO

PROFORMA FATURA

Abd 800%, EU 22eure'ya kadar GV yok.

Devlet, yurt digi reklamin %70'ini geri
veriyor (8 ay sonra).. kdv iadesi aliyorsun (
gtib numarasiyla giktigini gimruk
bakanligina onaylatiyorsun..3 ay sonra.

Almanya yagmur-> X2 conversion rate
Sefamerve -> abd pazarina girisi sisman



CROSS-BORDER SATIS
ICIN TEMEL GEREKSINIMLER

- Coklu Dil & Doviz Desteg@i (multi-language & currency)

- Auto Language-Currency Switcher (maxmind IP veritabanlari)
- DOviz Hesaplari

- Multi Language Sozlesmeler

- Lokallesme (sirket kurulumlari, leapin.eu - sanal banka hesaplari, payoneer - amazon seo)
- Barkod kodlari (ean, gtin)

Gumruk Vergileri:
http://madb.europa.eu/madb/euT ariffs.htm
http://www.dutycalculator.com/



http://madb.europa.eu/madb/euTariffs.htm
http://www.dutycalculator.com/

DIKKAT

- Lokal degerler ve aligveris aliskanliklari (mobil app cihaz tercihleri — search aligskanliklari vs)

- Yasal zorunluluklar (Urun yasaklari, fotograf engelleri, cookie uyarisi, sozlesmeler vs)

- Odeme secenekleri tercihi / beklentisi (¢in: juanpay, hollanda: ideal,rusya: kiwi, kuveyt:keynet)

- Teslimat tercihleri / beklentileri

- Gumruk vergileri — Kim odeyecek?

- lletisim kanallari (viber, telegram, snapchat)

- Pazaryerlerinin tespiti & standartlari (flipkart, Rakuten etc; amazon urtn fotosu - baska trun, 1000px)
- Musteri hizmetleri (lehge, kontrol, prim, kapida 6deme vs)

- lade planlamasi

- Adres dogrulama

- Fiyatlama stratejileri (markup, yluzdelik pay vs)

- Kargo desi hileleri, toplu gonderim (kalp desenli kutu — turpex — sefamerve-hollanda/dubai kdv)

- Pazarlamada farklilagma (6r: avrupa-turkiye'de banner'da fiyat gdostermenin CTR Uzerindeki etkisi,
ugurlu cuma-efsane)

- Urtinleri 6zellestirmek gerekiyor mu? (burgerking, hungry jack — avustralya, danone danon - usa )



IHRACAT KONSANTRASYONU

Senaryo.1: A llkesi sadece 2 llkeye ihracat yapiyor olsun. Bu llkelere yaptigi ihracatin toplam ihracati igindeki orani ylizde 90
ve yuzde 10 ise ihracat konsantrasyonu; (0.81+0.01) ve kisaca; 0.82 olacaktir.

Senaryo.2: B Ulkesi sadece 2 (lkeye ihracat yapiyor olsun. Bu llkelere yaptigi ihracatin toplam ihracati icindeki orani ylizde 50
ve ylzde 50 ise ihracat konsantrasyonu; (0.25+4+0.25) ve kisaca; 0.50 olacaktir.

Senaryo.3: C llkesi 10 llkeye ihracat yapiyor olsun. Bu Ulkelere yaptigi ihracatin toplam ihracati igindeki orani her bir hedef
Ulke icin yluzde 10 ise ihracat konsantrasyonu; 10 tane 0.01 dederinin toplami ve kisaca; 0.10 olacaktir.

Senaryo.1'de, A Ulkesi bir hedef llkede ihracat konsantrasyonu saglayabilmistir ve bu llkeye yonelik yapacadi yatirim ve
stratejik pazarlama faaliyetlerinin geriye dénusu cok yuksek olacaktir.

Senaryo.2'de, B llkesi sadece iki llkeye ihracat yapmakta olup her bir lilkede vasat bir konsantrasyon saglamistir. Bu Ulkelere
yapacadl yatirim ve stratejik pazarlama faaliyetlerinin vasat bir geriye dénisl olacaktir.

Senaryo.3'te ise C llkesi 10 ayri llkeye ‘azar azar’ ihracat yaptigindan ihracat konsantrasyonu cok dlstktir. Bu tlkenin
ihracati cok genis bir alana yayildiindan, Ihracati artirmaya yénelik yapacadi yatinm ve stratejik pazarlama faaliyetlerinin
geriye donusu nispi olarak ¢ok dusuk olacak veya ihracatini arttirabilmek icin gok ylksek bir yatirrm ve pazarlama faaliyetine
ihtiyac duyacaktir.
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Responsibilities & Charges
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Cost, Insurance § Carrlags Pald To
Place (place) (place) Paid {Dlace}

& Freight (port) (place)

Insursnco Paid to

SELLER SELLER SELLER SELLER SELLER SELLER SELLER SELLER SELLER SELLER SELLER

SELLER SELLER SELLER SELLER SELLER SELLER SELLER SELLER SELLER SELLER
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Export Duty, Taxes &
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o e SELLER SELLER SELLER SELLER SELLER SELLER SELLER SELLER SELLER
SELLER SELLER SELLER SELLER SELLER SELLER SELLER SELLER
SELLER SELLER SELLER SELLER SELLER SELLER SELLER

Insurance Negotiable Negotiable Negotiable Negotiable Negotiable SELLER Negotiable SELLER Negotiable Negotiable Negotiable
st

We provide logistice and services that are reliable, cost effective, Learn More At

and tailored to fit your needs. guidedimports.com




ALIBABA VERIFIKASYON

*# ARV Check

A&V Checked suppliers are Gold Suppliers who have passed authentication and verification inspection by Alibaba.com as well as a third-party
verification company. All legal business licenses and contact persons are verified for those who have been A&V Checked.

@o Onsite Check

Onsite Check is a verification process for China Gold Suppliers. The supplier’'s company’s premises are checked by Alibaba.com’s staff to
ensure onsite operations exist there. The suppliers’ legal status and other related information are then confirmed by a third-party verification
agency.

Learn more >

@ Assessed Supplier

Assessed Supplier is an Alibaba.com service providing you with fully independent and impartial third-party verification of your prospective
suppliers. We commission several agencies based on their international reputation and proven credibility to test the claims made by suppliers.
For buyers, this means that instinct and trust are based only on concrete evidence. Assessed Supplier includes Assessment Reports Verified
Videos and Verified Main Products.

Learn more >




ALIBABA VERIFIKASYON

Type of Verification Service

*# A&V Check

@. Onsite Check

@;. Assessed Supplier

Who carries out the inspection
and verification

Third-party verification company

Alibaba.com personnel & third-party
verification company

A third-party company, such as Bureau
Veritas or TUV Rheinland, carries out the
inspection and verification.

Required/Optional

Required for all Global Gold Suppliers

Required for all Gold Suppliers in Mainland
China, Taiwan Gold Suppliers and Hong
Kong Gold Suppliers

Optional for all Gold Suppliers in Mainland
China, Taiwan Gold Suppliers and Hong
Kong Gold Suppliers




ALIBABA VERIFIKASYON

Verified information

Business license

Contact information

Business type (e.g. trading company, manufacturer or both)
Company/Factory location

Ownership status of the premises

Photos of supplier's operations

Certifications from subsidiaries, partners, and contractors
Main product lines/services

Certification

Human resources

Production/Export capacity

International trade capabilities

Production process management

R&D abilities

Company development/expansion plans

Production flow

Verified Main Products

Verified Videos

*® ARV
Check

13?

Onsite
Check

&) Assessed
— Supplier




ALIBABA VERIFIKASYON

Gold Supplier (Basic Package) Verified Supplier

Platform features

Showcases @ 5-10 60
Sub-account @ 5 10
Star Direct* @ N/A 4/5 star
Exclusive pavilion € N/A ‘/
RFQ @ 20/month 60/month
Verified tag @ N/A J
On-site video @ N/A J
Assessment report @ N/A J
Verified mini-site @ N/A J

*4-Star direct is the green pass for a new supplier to become a 4-star supplier, if the supplier meets the requirements. For in service suppliers, 3 star rating or above suppliers upgrade to verified supplier can get 5-star direct, 1
and 2 star rating suppliers upgrade to verified supplier can get 4-star direct.



https://seller.alibaba.com/verified_supplier

ALIBABA REKLAM




ALIBABA REKLAM
Keyword Advertising Performance

125%

100% 120%
64% 86%
75%
25%
50%
25% Wi .
0%
Inquiries Exposure Clicks
Gold supplier without Keyword Advertising B ¢ Gold supplier with Keyword Advertising..




ALIBABA REKLAM

Alibaba Scheme center | My marketing center English

Campaign Data Time: = Past30days ™ Hi, Jamie

i ; ) ) C t Bal Rech
Custom campaign Automatic campaign Keyword Campaign Smart Marketing e Sl echarge

$500,000.00
Impressions v Impressions Clicks Bonus Coupons
s,
1 34 000 134,000 @ 199,123 k19,634 $10,000.00 100
y .
[ ] /-
Courses Case Studies
CTR Cost
Q 9.86% e $1 ,671 72 | Grow you business
with our Smart...
12116 1217 1218 12/19  12/20 1221 1222
Grow you business
with our Smart...
Quick View 51 Grow you business L Recruit more customers
What's Smart Marketing Smart Marketing @ KWA ° | View more >
Regular Marketing
Custom Campaign Create | View Automatic campaign View Keyword Car
Audience targeted, intelligently acquire traffic Potential buyers acquired through mass traffic Match audienc
Today's Cost No. of on-going Total budget for Today's Cost No. of on-going Total budget for Today's Cc 2
campaigns all campaigns campaigns all campaigns
$50.68 19 $600.00 $104.62 25 $1,100.00 $43.81

Smart Marketing

A new intelligent tool that using Al algorithm technology based on Alibaba.com’s big data

Phone marketing plan_20200318_4 Phone marketing plan_20200318_4 Phone marketing plan_2020031:




ALIBABA REKLAM

Alibaba com

Global trade starts here."
Analytics

Star ratings

Smart Showcase

Data overview

Demographics
Analysis
Distributions

Top searches

Performances

Performances

Non-performaning
products

Performances

Keywords analysis
Resol
Terms library

o]

Al product optimization

My Alibaba $@Help (4]
Performances
Dashboard Star ratings

Unique visitors (uv) Latest update time: 2020-06-30 (PST)

1 4 Page views (PV) Shop conversion rate
40 5%
=1} Y

Ads

. . B cet k m——
Inquiries IM visitors <) Get Must-know In

120 10

06-23 06-24 06-25 06-26 06-27 06-28 06-29

Performances Hot product & keywords £ 2020-06-29(
Performances Filtered by industry Agricultural Equipment > Agricultural Greenhouses All termin
Unique visitors (UV) Page views (PV) Views by search Direct click by search Inquiry visitors

14 40 38 12 10

Trend analysis

2400
1800

1200 /—/’-

600




ALIBABA REKLAM

Alibaba com

Global trade starts here."
Analytics

Star ratings

Smart Showcase

Data overview

Demographics
Analysis
Distributions

Top searches

Performances

Performances

Non-performaning
products

Performances

Keywords analysis
Resol
Terms library

o]

Al product optimization

My Alibaba $@Help (4]
Performances
Dashboard Star ratings

Unique visitors (uv) Latest update time: 2020-06-30 (PST)

1 4 Page views (PV) Shop conversion rate
40 5%
=1} Y

Ads

. . B cet k m——
Inquiries IM visitors <) Get Must-know In

120 10

06-23 06-24 06-25 06-26 06-27 06-28 06-29

Performances Hot product & keywords £ 2020-06-29(
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Unique visitors (UV) Page views (PV) Views by search Direct click by search Inquiry visitors

14 40 38 12 10

Trend analysis
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1800
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Current level Your points: 8> 300 300/1000
N
Standard

Earn 700 more to upgrade

o

Alibaba.com Buyers Club

— . | ALIBABA
o BUYERS CLUB

Limited-time offers

3-day coupon giveaway: up to US $80 off

For all buyers

Claim coupons

Standard benefits

US $10 off with a new Member prices: Up to
Quick refunds on " 3 supplier g Q 50% off .
orders under US $500 For Silver Buyer and above For Gold Buyer and above
Preview products Preview products
. . Special shipment and
RFQ: quotes with Alibaba.com consolidation services
(5) supplier preferences > (5) Fulfillment Services > I8 o i S i >
For Platinum Buyer and above
For Gold Buyer and above For Platinum Buyer and above
Preview products
US $500 coupons 24/7 dedicated
@ For Pro Buyer s Ifl customer service >

Preview products For Pro Buyer




e Uriintin profili ziyaret sayisi
* Favorilere eklenme sayisi

e Uriinlerin paylasiima sayisi
* Fiyat karsilastirma sayisi

* Talep sayisi o A I_ I BA BA
* Trade Manager’da gértiisme sayisi SI RALAMA OL(;UTLERI

e Uriin fotograf kalitesi

e Uriin bilgi dogrulugu

* Uriin Kelime eslesmesi (5 puan)

* Magazada kalma suresi (duration per visitor) - 100 puan

e Ziyaretci basina acilan Grin sayisi - 100 puan

* Etkilesime gecenlerin orani

* Gelen talep sayisi

* Gelen talep orani

* Arama sayfalarindan gelen tiklanma orani

* Arama sayfalarindaki gorintiileme sayisi

» Cevap verme siresi (son 30 giin) // Trade Manager’a 1 saat icinde diger mesajlara 24 saat icinde donlis yapmak
* (24 Saat icinde cevaplanan talep mesajlari) + (1 saat icinde cevaplanan Trade Manager mesajlari) /
 (Alinan taleplerin sayisi [ ¢op olan ve rededilenler hari¢ ] + Gelen TradeManager mesajlari)

* Cevap verme orani

* 2ncil Cevap verme orani

* RFQ Son 30 giinde verilen teklifler / Son 30 giinde gorilen teklifler




* RFQ Yapisi - Invited Bid, Open Bid, Sealed Bid, Reverse Auction
* RFQ Subscriptions
* RFI (Request For Information) & RFP (Request For Proposal)

* Buyer Club - Silver, Gold vb.. AL I BABA
* Reklam Modelleri - .
* Tamamlayici - Alimama (taobao), adchina.io (baidu, wechat) BASARI FAKTORI—ERI

e ODM & OEM Uriinler

* Capability Insights

* Trade Assurance - Product Inspection
* Verification &

* Mini Site

* Multi-language Content

* Alibaba SEO

* Showcases

* Local Pavilions

* Trade Manager



http://adchina.io

ADIM ADIM E-TICARET

Konsept, hedef kitle, alamet-i farika, katma deger (qgqoogle 21.arama motoru)

- Organik bebek urunleri, fmcg hemen teslimat, luks moda, beden, yas, stil, sunum, diger..
(Or: abiye elbiseyi hizl teslim etmek lazim)

- Dikkat cekmeyi mi satacaksin?

- Statl mu satacaksin? (harveynichols)

- Farkli olmay! mi satacaksin? (shopigo)

- Mecburiyetlere mi odaklanacaksin? (medikal, bebek bezi vb drnekler)
- Fiyat avantajiyla mi pazardan pay alacaksin?

Hedef kitlenin satin alma motivasyonu nasil sekilleniyor?
Algi pazarlamasi (noro-marketing)..

- Nike, spor ayakkabilari jimnastik salonlarinin digina tasidi...

- Instagram’in satisa donme potansiyeli neden daha fazla; yahut fazla mi?
- Izlenebilir tepkiler.



MARKA & ALAN ADI SECIMI

Anlamsiz isim Stratejisi:
Or: Markafoni, Limango, Webrazzi vs..

Cagrisim & SEO Odakh Strateji
Or: Modaturkiye.com, Sahibinden.com, eBebek.com, Facebook.com, Twitter.com

Eksi (-) isaretinin teorik kullanimi ve Google algoritmasindaki ilgili degisiklik.
Ne kadar kisa, o kadar iyi (3-9 harf arasi)

Domain (alan adi) alimi & Domain Sorgulama.

Kayitl e-posta(KEP — tnbkeb ve tiirkkeb firmalari) adresi olacak. ETBIS kayit

zorunlulugu var. TC kimlik/vergi no, mersis no ve odeme yontemleri bakanliga
bildirecek. bakanlikta bunlari www.eticaret.gov.tr 'den acgiklayacak.



YEREL HAZIR ALTYAPILAR

ANAVTAJLARI: Uygun Fiyat, Kolay Kullanim, Guvenlik, Is Gorur

DEZAVANTAJLARI: Esnek Degil-Gelistirilebilmesi kisitli,
Kampanya Modulleri %100 Stabil Degil, Ek Modulleri Pahali Olabilir, Link Cikisi

AKINON

INVECT
Q) RND

YABANCI & UCRETSIZ HAZIR ALTYAPILAR

rl.h Magento comm; ERCE

\-— ..
« [

opencart

ANAVTAJLARI: Ucretsiz, Kreatif Albeni, Kismen Gelistirilebilir, Ust Diizey Yapilara Uygun

DEZAVANTAJLARI: Kullanimi Goérece Karisik, Muhtemel Teknik _Slklntllar
(Guvenlik, Sunucu Yuku, Yedekleme Sorumlulugu vs), Yazilimci Ihtiyac

shopify

ORACLE

Commerce Cloud

SAP Hybris

WebSphere,

COMMERCE



BASLICA TAHSILAT MODELLERI

- Sanal Pos
#Taksit Esnekligi, #Dovizle Tirkiye'den Satis Yapilamiyor, #AMEX
#Déviz Hesaplari, #Entegrasyon, #ladeler & Takip, #Tahsilat Vadesi
- Banka Havalesi
- PayU, iyzico, Paypal, Skrill vb aracilar (hedef pazar ne kullaniyor?)
- Kapida Odeme - Nakit (kargo anlasmalari)

- Kapida Odeme — Kredi Karti (kargo anlasmalari)

- Mobil Express, MasterPass benzeri, kart bilgileri saklayan yapilar.

Smile2Pay, Lamoda->yandexpay, almanya->invoice payment-sofort (aninda havale), giropay; hollanda ideal
Yurt disi kartlar turk sanal poslarinda %40 fire var S-S farklarindan.



KARGO & AMBALAJLAR

Sik Tercih Edilen Kargo Firmalari
Alternatifler: Pakettaxi, Bukoli vs

Degisen Beklentiler / Standartlar

Fiyat Hesaplama, Sozlesmeler,
Muhtemel Sorunlar
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Ambalaj Secimini Etkileyen Faktorler
(kultar, iklim, hedef kitle, igerik vs)

AANRAAR S
LERRERNS

Ambalaj Stratejileri
(markafoni, trendyol vb)

Maliyetler, Fuarlar (25-28 ekim 2017)

Amazon Prime: 35% Ustl ayni giin teslimat + mazon Air => 30dk'da dronla teslimat testediyor.



A Steal of & Dealt
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[=2] Price Drop Push
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(5] in-app Messaging
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£ Cart Abandonment
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(I8 Purchase Progress

£ Weicome Aboard

[[] App Push Notification

(15 Cart Reminder

Ziyaretginin indirim yakinligini, doniisiim olasiligini, satin alma aligkanliklarini, yasam dongiisii asamasini, marka etkilesimleri takip ediliyor
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